Strategic Model

	Service


	1) List the service or services (‘Lines of Business’) which the project will provide for the community.

2) The computer will generate a new item in a numbered list when you press the ‘Enter’ key.


Success indicators

	Activity


	Success indicators
1) Select, copy and paste a copy of this box (with its title) for each major activity in your list. 

2) Replace the title ‘Activity’ with the name of an activity from the list.

3) In this box list the indicators you will use to track progress in that activity.


	broad strategies


	This is the heart of the strategic plan. List the strategic thrusts which are the most important things you will do to achieve your vision. 

List a few broad strategies here. The detail comes later.


	Shared understanding


	What common understanding do the members of the project team need to create these services, meet the success indicators and implement these strategies?


	Project Culture


	What kind of culture is needed in the project team to achieve this success? (refer back to 3).

What do you need to do to achieve and maintain this culture in the project team?


	
	
	


