Purpose Formulation

The word "purpose" is often preferred to the word "mission". Another word preferred by stake holders may be used. Answer each of five questions, then combine the five answers into one statement of purpose.

	1. What 


	
	What services will the project offer?

What functions will the project perform?


	2. Who


	
	Who are the people who may use this service?

For whom will the project perform this function? 


	3. How


	
	what will the project offer to meet this need?


	4. Why 


	
	What are the reasons for the project?

Why will the project exist?


	
	What?
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	How?

	
	Who?



Driving forces

	Services


	
	what will we do

	Customers


	
	who will use our services

	Techniques


	
	what methods will we use

	Cost control


	
	how we can afford to do it 

	Operations


	
	how we can do it

	Distribution
	
	how we will sell or offer our services

	Resources


	
	resources we can make use of

	Rewards


	
	what stake holders will get 


	Distinctive competency


	
	What makes our project different from others?
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