Environmental Monitor

This Environmental Monitor should be copied and used from time to time during the planning cycle.

	Date


	


	Global environment


	Are there any new technologies, or international events that may affect this project


	National and State events


	Any political events, Australian and State Government policies, economic changes or other elements in the national or state environment.


	Social and cultural environment


	What are the social and cultural expectations, events and changes which might affect the project?


	Industry or service sector


	Trends and events in the industry or service sector (eg Aboriginal health sector). 


	Competitive environment


	Description of similar organisations or projects, and monitoring their actions.


	Local environment


	Local events, history, geography, economy, politics, interests, activities etc.


	Internal monitor


	What happens in the organisation, project and planning team.


	
	
	


