PMBOK Knowledge Area 7: Project Communications Management

Communication in a project is perhaps one of the most important activities that happens among the project members, stakeholders, and leaders.  However, it is possible to over communicate and it becomes a distraction.   There is a fundamental difference between simply transmitting information and communicating effectively.  The Project Communications Management knowledge area provides tools and techniques for effective communication in a project.

Careful communications planning seems to be the key in keep everyone informed with the information the need to know.  Communications planning is concerned with who needs to know, what they need to know, how they are going to informed and who is going to inform them.  Communications planning has many inputs; the organization chart, stakeholder relationships, external companies, internal company departments and any contractual obligations.  All these relationships must be analyzed and a communications plan developed in order to ensure successful communication throughout the project.

Email has largely become the de-facto technology for sending and receiving communications.  However, there are certain situations where other means of communication is more appropriate.  These include, face to face meetings, teleconferences, multimedia options, press conferences as well a myriad of others.

