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7The author contrasts the v1ews offtwo theorlsts on
- leadershlp and communlcatlons, - ~- :

evelop the,_,f*‘

'ty needs, also stressing'the 1nportance of research '
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torhelp toildent;fyileaders. LeW17;:

C { : :}Cattell,’ould profltahly*
/ the Lew1n1an pr1nc1p1e of act,,e experlmentatlon _with change.
The - poss1b111t1es forasynthesls of - -thetwo- approaches;suggest;: S
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SR LEADERSHIP AND socnm: A commaulvs STUDY
ey THE VIEWS OF KURT LEWIN AND RAYKOND B. CATTFuL o

?f The eruc1a1 polnt at whlch theory 1s translated 1nto
fipractlce is the noment when the questlon 1s asked. as- Glaucon , DR
Aasked Socrates.:“How Wlll they proceed°" (11. VIII. 5#0).”{7: 1
tfiT’;fSocrates and hls frlend 1n th1s book of the Reoubllc have :

rdiscussed 1n deta11 the structure of the 1dea1 state. one

the country all the 1nhab1tantq of the c1ty who are more than

Tften years old. and will take posseSS1on of their chlldren. v e




7in the laws whlch we have glven them 1. VIII. 5#0). -

The satlrlc note 1s 1nescapab1e as Plato has Glaucon calmly ]

answer. "Yes. that w111 be the best way. And I thlnk.

Socrates. that you have very well described how. 1f ever. -

B such a constltutlon mlght come 1nto belng. f The two

‘7discussants agree that "nothlng more need be sa1d.“

But much. much moee nas’ been sald. 1n “the. years 1nterven1ng

V:ibetween Plato s day and the present. as to the means of
Plato s- system of government.,:,;

achievmg an “ideal state."
- e , ,
h,which he termed autocracy. was one based on the 1nherent -
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Plato s adventurous pnoposal forczbly to separate’
7’”children from the1r parents 1s hardly less acceptableif'

o ,fin today' s soclety to some than are the pr0p05a15 f°rf'
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7rcompulsory b&rth control. sterzllzation of the "unflt”

’or eugenlc experzmentatlon and control.~ But in contrast
’ifrto Plato s tone, there 1s no aura of satzre when Cattell
. izproposeSx — ’ ’

">.In a- progre551ve soclety the blrth-rate*'

) ,obv;ously needs to be encouraged in a way :

- Yo produce adjustment rather than dlslocatlon' .
‘between occupatlons ‘and the: necessary talentSi o
-for occupations. More social- conscience in-

. attending to this" thirty years ago. . . mig

fﬂéhave saved soclety -from -the he
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7Catte11 defends these;viewsr fro euch caricaturists as Huxley




g ‘o0 o -0 Indeed. the capac1ty of democracy to surv1ve inrf:
;i*,competition wzth other systems w111 depend on a r1ch
1irapp11cat1on of the fzndings of behav1oural sc1ence.
iaii'fwith the 1nd1v1dual's consent and 1nS1ght (4, pe- 353).
- Here is implzed a correlatxon of the two views, one'
V’ii'vhich would ut111ze the techn1ques of 1nequa11ty in order .
;ff;to attazn equallty. It 1s hard to tell wh1ch comes f1rst. i
7:77The sc1entist says, “Thls w111 be best;" ‘the ma;orxty .
.11;1agrees; and 1nequal1ty 1s enforced by the educated consent

’;i of the governed. Cattell. however. fa1ls to take the nextrﬂ

process ev“l””
1eaders 15,

how- emotlonally
ot e iflrmflsycholoalcally ‘his™
=1f;att1tude “are on-vital valueS: e o Psycholoey has
*;;reached a staze wher 'sbmethlnzjo thls k1nd could
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;L{tf,rip dynamzcs. Sbcf research o
) S 7 [} ! ;present haphazard process manages to 1'
;;ffselect people w1th ‘some- characterlstlcs a good leader needs. o
"%fﬂlit also accepts otherifwhlch may be poszt1vwaly dangerous.r. e .7 =
It 1s with1n the realm of pract1cal poss1b111t1es today-to improve i
:;:; the: process of election by makzng obaectzve,psychological 7 =
7measures avazlable (u 356-357)‘"7?: 7 ’

There‘is not the determ1n1stic pessimzsm about Cattell sf

if;'proposals for the improvement of society that inhered ir the: N




views of W1111am Graham Sumner when. 1nthe1atenineteenth

century. he wrote:

- - The soczologlst is often asked 1f hé wants to k111
- off certain classes of troublesome and burdensome
persons. . No such inference follows frem any sound
- sociological dfctrine, but it is alloned to infer,
as to a _great many ‘persons and classes, “that it:
would have been better for, society, and would have
involved no vain to them. 1f they had never been
born (12. p.fae). 7 o

COmparlng the negat1v1sm of thls statement to the
positive Optlmlsm of Cattell's work 1s 11ke comparzng

night and day., From the ch111y helghts of Sumner 1t 1s '

rather on the observatlon of what 1s. the emoloyment of

,;;;of leaders through the dlssemlnatlon of 1nformat10n about

?their psycholog1ca1 characterzstlcs. This view dszers N

ifundamentally from that of Lewzn. who operates on the triad,,

of research. trainlng. and action.
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L eugenlc control, and the attempt to 1nf1uence the selectzonfjiigf; -




7 Plato. Sumner, and Cattell seem “to have in common
7that none ox them says precisely who decldes what the
N laws shall be (Plato); what 1mprovements are best (Cattell),

7ﬁg{or who determines who shall live (Sumner). There is a- gap

|

Jin all these v1ews. an. unelucidated step in the bringlng
- about of the social change which they ind1vzdua11y enV1sion.

'QfThe Lewinian vzew is in decided contrast. Lewin attempts ;
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1ff,to ﬁl1 the gap by saying that the group 1tse1f shall

'—,decide 1ts structure and the directlon of 1ts change., It

~.o’ e

;is a democratic v1ew, based on the belief in- the potential o

In 19#2. Lewin and’his s,udent. AlexfBavelas, rep ted

';?Eira simple study whlch contained revolutionary 1mp11cations.

';fiiRecognizinﬂ the 1mportance of good 1eadersh1p “as one of the

’ outstanding conditions in any f1e1d of group 11fe or coopera-

o , ,
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f?;fetive endeavor“ (1. p. 175). they conducted an experiment to
E el 1

test a method of retralning leaders whose attitudes previously:

o
T,

e

f;lr'had been elther aoathetic or authoritarian. with a v1ew to

s “changing the attitudes of the leaders and changlng their

ii;fatechniques (1. p. 180). : The laboratory approach developed ,




’:‘involved dlrect experlence and observatzon on the part of

i, the tralnee 1n new ways of 1eadersh1p. closely monltored

: by a tralner-researcher.r Th1s method. accorded tentatlve
: success in the 1944 report, was %o undergo exten31ve -

7T,1development and reflnement of technlque. both as to methods

',;,employed and research tools utlllzed. 1n the Nat10nal

’_L:fTralnlng Laboratorles founded by Lewan. and in other 1aboratory )

- L e
’lij’approaches to evolve 1n subsequent years.fsf

Having begun wzth a sc1ent1f1c examlnatlon of varlous

- ;fgroup deOISIOHS constltutes ”manlpulatlon” anpears to be an

;'unfalr charge. Wltness. for;example,ftheitenor of‘the 19#8,,

ffreport of the Natlonal Traim,ng Laboratory. whlch states:

'3;;?-59 knowledge about group processes 1ncreases and as Sklll 1n
fﬁiileadershlp develoos w1th that knowledge, 1t becomes 1mportant
;%:%,that there be developed a code of ethlcs whlch can serve as -
f:7a-a means of control over the exerclse of leadershlp skllls.;ii

— Otherwise gkill 1n group processes can easily become

:?if'manipulatiOn of people for ends they do not understand or
,?f% agree to (10. po 33)- 7 .
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Bonner and Gordon both see’ a flaw in the dual stress '
::of Lewinlan group dynamlcs on the necesszty of a leader.
or "central person." as well as on leadershlp-sharlng. ori
.7"diffused leadershlp (3. pp. h98-h99. pass:m).“ Gordon's

—hfterm for th1s dual stress 1s apparent confuslon (5. Do 89).

’ Gordon. hav1ng pralsed Benne s stand 1n favor of the concept

’:l?of “leader as facllztator" wzthln a group whlch employs

]

;g:the prlnclple of part1c1pat10n by all persons affected

137(5. p. 0).f states that’LeW1n "does not seem as clear about

- rthis norm of democratlc 0peratlon." He quotes Lew1n as ;—5;’
R T

) ﬁ’followsc '”Sometzmes people must rather,forcefullx be made

éLconverted;to'democracy and-learn to.play the rolesﬂr
- -of ‘democracy as followers-or -leaders, the more- can -
- ~the ‘povier of - the democratlc leader ‘shift to>o:

:1sia;paradox. but there should be no confus1on as a result

fof 1t. Lew1n contlnues: :It is. furthermore. very 1mportant;

1'?ii}that the people who are to be changed from another atmosphere

?ﬁftoward democracy be dlSS&tleled wzth the preV1ous s1tuatlon

: Q;;;and feel the need for a change (2. p. 57).

In other words. the group must glve 1ts consent to the o

. SR W SO

xf;;:change--a democratlc prlnC1ple encountered earlzer 1n thlS -

.
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paper when it was enunclated by Cattell as a prerequ1S1te . ;
to the use of the flndlnrs of behavnoral sclence for the
betterment ‘of man.' It seems to me that Gordon 1s somewhat
confused hlmself. 1f he can approve of Benne and not of
LeW1n. An examlnatlon of the clted work of Benne reveals :
a- direct evolutlon from and expan31on on the prlnclples flrst
enunclated by Lew1n. e.g.. Benne on- "shared leadershlp“s
'Persons should become capable of alternately exerclslng

R R RN

leadershlp and serv1ng under the 1eadersh1p of another. We

E = f
behavzor. Ther:;are many 81m11ar'

and thelr motlves appear to be equally sclentlflc and

humanitarian. I W111 attempt a synthe51s of thelr v1ewsf5

I have abstracted three maaor procedures. two from Cattell and '

one from Lewin. To revzew them:
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- . Eugenic control to raise the level of 1nte111genee

- of the populatlon as a whole. ' : _ B
2, Wlde dlssemlnatlon of the results of psychologlcal
measurement to a1d 1n the selectlon of polltlcal leaders. E
3. “Research, tralnlng and actlon." ’Research 1nto the
status quc: tra;nlng to brlng about change 1n ex1st1ng 7 e
attltudes and styles of leadershlp. ang actlonrto ;mplementi,;;“ g

this change.

. .
o I ' Ly o [T
P L LSRL TRt SRS NN N w+a»~4~'~h\”~‘—j»- B TR R !
| i | R Y X I ' L




REFERENCES
]

- . L] - . - -
1. " Bavelas, Alex, ¥ Lewin, Kurt. Traiding in demoecratic
leadership. 1In Philip L. Harriman, ed., Twentieth ]
Century Psvchology. Ne Y.: The Philosophical Library,
1946, pp. 175=101, e . - e

2. Benne, Kenneth D..,andfﬁuntya >2.da¥.- Human Relations
;g Curricu1um*Chanse. Ne Yot The Dryden Press, 1951.

3. Benner, Hubert. Group Dynamics: Princivles and Avplica-
. tions. N. Y.:- The Ronald Fress Company, 1959. o

4, cCattell, Raymond B, The Scientific Anélxsis of Personality.
Baltimore: Penguin Books, incey 1965, . s LT

5. Gordon, Thomas: Grouv~Centered Leadershin: a Way of
Releasins the Creative power of Crouvs. 3oston: Houghton -

- Mifflin Company, 1955, - .. .

6. ;Kirsphj;;jbhﬁiRi};LbdahI,,zhpmasrngz&;ﬁaigeiimasonaff'75',, T
Some_factors in the selection of leaders by members of- -

- small groups. ~In Cartwright, D, & Zaader, A., eds., -

Group Dvnamics ‘Research and T eory. Ne Ye: Harper & o

f ;iﬂvvpégnééednﬁx;I9§96éf5E’1,,ﬁ" EE e
7o Lewin, Kurt. Group decision and social chance, Tn T, Ka
i 7;Newégmb;&'E.jLina:;Igyt,e@s;;;ﬁeagiﬁés;igfSocialj .
Psycholozye N, Yt Hénry Holt -and GCompany,. 1947, ppe - . O
2330=338 - - T e S e B

8. Lewin, Kurt. Resolvinz Secial Conflicts. N. Y.: Harper -

- & Brothers, 1948,

L
o ' |
A “-‘4 et »m-vr,‘»m ¥
AT

9+ Lippitt, Ronald, The psychodrama in leadership training,
. Seciometry, 1943, 6, 286292, . b Coonin8e

10, ‘National Traihing Laboratory. in Group Development.
- "Revort dfithEJSécond;Summer,Laboaaiq?v Sgssipn. -

 University of iichigan, 1943, .

11, Plato. The Zevpublic, trans. by Benjamin Jowett. In ~
- Ihe Dialozues of Fiato, Vols 7- of Creat 300ks of the

«Westernwarld,;ﬁbberptﬁaynqardvHﬁtghins.‘éd, Chicagos

~ Encyclopaedia Brittannica, Incs, 1952, -~ - B

In American ghouéﬁ%irr

12, Sumner, William Graham. . Sdciology. I
Civil War to Vorld War Ly Perry Miller, ed. Ne Yo
Holt, Rinehart & Winston; 1954. -




