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Abstract (Summary)

The purpose of this study is to examine and better understand the effect of the strategic planning process on organization culture. The setting for this study is the Virginia Supreme Court, Office of the Executive Secretary (OES). Various change programs such as strategic planning, total quality management, and administrative reorganization may have the potential to systematically alter organization culture. This is accomplished primarily through organizational learning and awareness, which may facilitate cultural change, and lead to improvements in organizational performance, effectiveness, and a sense of organization belonging.
There are a number of reasons that the OES was chosen for this research. First, a number of experts in the field believe that the OES' strategic planning process to have been conducted in an effective and precise manner. Secondly, detailed information about the OES and its strategic planning process was available through both organization members and external stakeholders. Third, since the OES used its strategic planning process to address the changing needs of the court system, it is conceivable that some sort of cultural change would have occurred.

Methodology. This research uses qualitative ethnographic methodology. Ethnographic methodology, developed primarily from the anthropological school, is generally accepted as appropriate for organization culture research. Ethnographic methods provide a set of systematic procedures to explore viewpoints through the triangulation of interviews, participant observation, and the analysis of written texts. This triangulation allows for a systematic exactness in the review of the subject.

A card sort is also used in an effort to understand the effects of researcher bias potentially emanating from the ethnographic approach. This card sort is simply the process of placing quotes, key statements, and observations on index cards and allowing subjects to sort them on a continuum based on the subject's point of view.

Findings. This research found that strategic planning changed organization behavioral norms at the Office of the Executive Secretary, over the past five years. These are illustrated in such areas as attitudes toward customers, automation, a sales orientation, a team approach, and others. While the new norms appear to be strongly supported by current organization member values, there is little evidence that individual values or belief systems themselves changed over this period. Moreover, while the aforementioned behavioral norms changed, others, such as the authoritarian decision making structure remained intact. Thus "fundamental cultural change" has been quite limited at the OES.

Nevertheless, changes in behavioral norms did occur, and the evidence indicates that these changes resulted from the strategic planning process. This investigation also attempted to isolate the effect of the components of the strategic plan and their impact on organization culture. No relationship was found that indicated that any single characteristic of the strategic plan resulted in cultural change. Parts of the strategic plan examined include the initial agreement, communication, participation, vision, and goals, objectives, mission, values, and strategies. Although each part of the strategic plan had an impact, no single part was found to dominate or alter organization culture.

 

