PROJECT TITLE:  
( A title to  establish a tight focus & put a boundary around the scope of the project )  

RESEARCH QUESTION 
A question that provides the basis of activity that will lead to a desired outcome .
(What transition pathways need to be established to future proof the BAC workforce ?)
LEAD  PARTNERSHIP BROKER  
(Who is the single point of contact for the partners?
Who else within the PB team is contributing? )
SPONSORS BRIEF 
What are the parameters the TSFPB leadership team puts around the project?”
PRE PROJECT DUE DILIGENCE REPORT 
EXECUTIVE SUMMARY 
Situation 
Complexity of this context 
Implications 
METHODOLOGY/APPROACH
 The approved TSFPB Strategic Plan has identified Asset based Community development as a theoretical base for its overall approach MORE HERE 
http://www.community.gov.au/internet/mfmc/community.nsf/pages/section?opendocument&Section=Community%20Development%20Resources 

PROJECT MANAGEMENT 
TSF intranet has Project manager as a software tool that is being trialed as an operational tool to coordinate resources within and across project / program deliverable to meet contracted  delivery and reporting accountabilities .
