“What are the gaps in CLASS operation as you perceive them / and what might we do strengthen those areas?”’

This is my considered response to Mike’s quest ions 

PORTFOLIO OF PROGRAMS 

This is my summary of the PORTFOLIO LEVEL of CLASS operation.
In my opinion, then review affirmed this level of CLSS operation. We did not recommend many changes to this higher order strategic intent or its logic 
We hypothesise that by focussing on the three OUTCOMES at the governance level; we can make an IMPACT and not lose focus by getting caught up in the detailed delivery of projects, activities and tasks. OUTCOME AND IMPACT components provide longer term stability and constancy of strategic intent over at least a three year time frame. OUTCOMES AND IMPACT WILL RARELY CHANGE
Collectively the projects made a difference to the outcomes in the medium term. Under principles of distributed leadership, we have let the managers manage the daily adjustments to tasks/activities within each project AND held them accountable for the promised deliverables 

We have a flexible enough framework to capitalise on the “serendipity “of emergent opportunities that don’t conform to planning cycles (hence the blank box in the activities column!)
THE FOLLOWING DIAGRAM IS MY ONE PAGE SUMMARY OF WHAT CLASS IS ABOUT

I BELIVE THE REVIEW APPIRMENT THIS STRATEGIC SUMMARY
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   IMPACT

   OUTCOMES

      ACTIVITIES 2009

  INPUTS

BACKGROUND

1 The 2008 review

indicated that

strengthening parent

engagement has the

potential to complement

the achievement of

CLASS outcomes.

2  Current research

suggests

Traditional approaches

to parent engagement

appear irrelevant in

current contexts.

Corporate Social

Responsibility(

CSR

) &

volunteering provide

alternate frameworks to

rethink  feasible parent

engagement strategies

HYPOTHESIS

Parents have  capabilities

that would complement

CLASS operation.

Specifically, parent

expertise in

networking;marketing ;

business

processes;portfolio

management should be

accessed to enhance

CLASS program delivery


PROGRAM LEVEL
In my professional opinion, this level of strategic thought is a potential PERFORMANCE GAP symptomatic of our current stage of development as a governance group. Striking the balance between total flexibility (can be busy work, constant crises management, activity driven, task focussed wheel spin) AND rigid compliance driven protocol implementation, is a challenge.
I have taken one outcome“ Stronger personal and professional relationships “  on the understanding that  the group values the outcome  and hypothesise  that in the longer term student results will improve when this outcome is delivered.
My analysis of the relevant, available evidence presented.
· Data

· The governance team has met 7? Times in 2008 

· Attendance  rates of 90 %

·  Acting arrangements in participating schools have reduce continuity of participation in the governance decision making 

· Data from one project indicates 90% of participants reported that the activities build cross school professional networks 
· One school review indicated that school staff was relatively unaware of CLASS programs and potential benefits.

· As a governance group we have not addressed the self imposed protocol of parent participation in CLASS decision making. Project reports made no mention of parent engagement other than as participants (i.e. ARTS event).

· 4? commercial enterprises have made  tangible contributions to CLASS projects 

· One member, who sits on a number of influential professional learning forums at a regional level, has moved from the area.

· OBSERVATION 
 This is a current performance gap

· Professional judgement

· Participants in the review agreed that open honest dialogue within the governance group had strengthened in 2008 BUT there was room for more “ fierce conversations “ about things that matter 

· Governance team members report that Regional officers are increasingly requesting a CLASS response to policy implementation issues.
· Governance team members sit on a number of influential regional decision making groups.

· There are emergent opportunities to  target resource allocation forums as a CLASS group rather than as individuals
·  OBSERVATION – (There was an over reliance on this evidence source during the review)

· Current research

· A synthesis of the educational literature indicates that social connectivity is an essential prerequisite for learning for all students.

· Business processes based on value chain analysis, organisational network analysis, evidence based practices, program evaluation and complex adaptive system methodologies challenge existing ways of doing business and have credible, practical tools to bring to the development of sustainable alliance strategies.
· An analysis of the alliance strategy /partnership literature suggests that the strength of internal team  bonding ,the robustness of  relationships that bridge traditional  organisational settings/ bureaucratic levels and the capacity to link to relevant people ,and systems external to the enterprise are essential components of alliance development and sustainability. 

· Bureaucratic organisations will resist the transfer of power to lower levels 
· OBSERVATION    this framework is a medium risk strategy. I have over 200 research articles to support the position adopted.   We have one year of trial and some evidence of efficacy...There are two options – Discard as unhelpful; Persist and redesign as we go “

IMPLICATIONS FOR BUILDING Stronger personal and professional relationships “IN 2009 
1 BUILD INTERNAL CAPABILITY

a. Coach and mentor project leaders /teams in the soft relationship dimensions of distributed leadership.
b. Re focus role of the Business Development Manager .Define role expectations/expected outcomes .Invest resources in the professional development of the person in the role as a boundary spanner/linker with devolved accountabilities  rather than a dumping ground for operational  activities that everybody else doesn’t want/ hasn’t time to do effectively.
c. Decide on the role of parent engagement in CLASS operation ( Draft proposal attached )

2 STRENGTHEN BUSINESS SYSTEMS

a.  Build the learning system on the collection use and application of data, professional judgement and current research .i.e. Collect the soft data of relationship building by using measures of bonding, bridging and linking social capital. This should be seen as  a primary function of the activity  that adds value to CLASS delivery-  NOT an incidental “add on “. Apply the data to 2010 planning

b. Adopt a collective position on shared resource priorities. Target specific Regional/district resource allocation policy decisions that are important to the CLASS enterprise... Map the network of relationships that CLASS can influence as a collective voice. Advocate for a place at the table or establish the linkages to influence the decision makers. 

3 Drive business engagement through specific projects where there is mutual benefit and shared resourcing and accountabilities NOT just gift solicitation. CLASS commands saleable knowledge, skills and resources that are attractive to some potential alliance partners.  Probono contributions, in kind complementary contributions are as important as direct financial contributions.
PROJECT LEVEL

I have attempted to align this project logic to both program and portfolio levels.
I have represented this logic in the current Project Proposal protocol
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PROJECT PURPOSE“BUILDING CAPABILITY TO BUILD AND SUSTAIN“Stronger personal and professional relationships”
Background the 2008 CLASS review indicated that CLASS identity, purpose and culture have been affirmed .Projects have generally delivered agreed outputs within budget and on time. There is a perceived performance gap at the Program level   where cross project strategy commonality needs to be balanced with esoteric project technical delivery priorities. Specifically the issue of parent engagement in CLASS enterprise needs to be decided and strategy embedded in practice.    
	RESULTS WE WANT BY 2009
 
	CLASS WILL KNOW THE PROJECT IS SUCCESSFUL WHEN      
	PROPOSED PRACTICAL ACTIVITIES  2007


	RESOURCE

INVESTMENT      

	Increased capability of project leaders and BDM

	Anecdote /story /perception

Project managers report that increased personal capability to engage parents as partners in shared projects.
Data /Information 

$ value of in kind support delivered within CLASS Projects 
Measures 

 Asset map of external connections  
	Deliverable  1 A SPONSORS BRIEF  SYNTHESISING PROJECT TEAM NEEDS 
	Class  Budget Allocation 

                   $1000.00
                     $800.00
                 $ 1,500.00

                 $ 3,300.00

+  GST          $330.00 

TOTAL = $3,630.00 

	
	
	 Identify potential parent engagement components of each project with project leaders.

 5 Projects  X 2 Hours X $100 ph
	

	Stronger links to formal P&C and a core group of parents as business advisers 

	
	Deliverable 2   FORMALISED COMMITMENT FROM VOLUNTEERS
	

	
	
	Deliver sponsors brief to each P&C
Identify parents and community members with the capability to contribute to CLASS Projects.

Conduct a 2 hour strategic conversation with volunteers to negotiate complementary capability commitments. 
8 Hours X $ 100.00


	

	Increased resource base for CLASS

	
	Deliverable 3 DEVELOP PROTOCOLS FOR PARENT ENGAGEMENT IN CLASS PROJECTS. 
	

	
	
	Coach and mentor BDM as the central boundary spanner /linker 
Conduct review 

Provide summary report with implications for 2010

15 hours X $100.00
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