3.2
Develop a “ Best Guess “Governance Protocols “ 2007
Composition of the Governance Group 

· ( 5 ) Principal from each school 

· ( 5 )Teacher from each school 

· ( 1) Parent representative from the five P&C ‘s 

· Business Development Manager as Executive Officer 

· $18,000 AND AN AGREED ROLE DESCRIPTION 

Functions of Governance Group 

· Approves Project Portfolio – The combined impact /resource requirements  of individual projects 

· Monitors Project  Delivery 

· Supports Project Teams 

· Enables  the Business Development person 

Internal operating protocols 

Frequency of Meeting 

·  8 meetings per year???

Titular head 

· Lead principal elected from and by governance group  

· Role 

· Represent CLASS in public forums 

· Lead  the Governance meeting 

Meeting system  

· Decision process 

· Consensus of those present. Decision binding on those not present 

· Simple rules of engagement 

· We treat everybody with courtesy and respect 

· We make attendance a high priority 

· We contribute our talents to the group

· ???

· Developing the agenda and recording and reporting of actions 

· Record of meeting format???

· Action update (have we done what we said we would do last meeting??)

· Project reports  

· Information 

· Discussion 

· Decision 

· Governance Issues 

· Thinking Strategically  to position CLASS for the medium and long term 

· Next action steps  

· Record of meeting distributed n to all governance group within 5 working days 
3.3
Develop a Project Priority setting process to make effective and efficient use of our resources    

Rationale for the proposed framework 

Personal accountabilities 

Did I commit our school resources wisely to ensure my school community sees the value created by each project we contributed towards? 

Reciprocal performance accountability – WE met the “All CLASS activities will “criteria

Intangibles 

Have we strengthened our culture?

Tangibles 

Can we track how much has been delivered? 

Can we make judgments on how well the project is delivering on its promises?

Program accountabilities  Is CLASS delivering a measured impact on community learning? This is where we leverage the sponsorship We MUST demonstrating performance delivery data!!!!!!!!!!


Descriptors of Project  characteristics   

· Add value to the core business of each school. Directly linked to AOP priorities. and provide a measured Return on Investment ( ROI )  -

· More  efficiency  by working together 

· More effective outcome  by working together 

· Deliver outcomes agreed by all project sponsors but allow creative, innovative flexible delivery under project leader’s discretion.

· Enhance the professional learning capacity of all 

· Are fully and transparently resourced to assure project success

· Gather evidence to inform our collective learning.

· Have an exit strategy in place 

3.4
Establish the enabling resource sharing protocols  to assure   project portfolio success  

Resource management 

The student levy from each school based on day 8 enrolments is to be invoiced in three instalments i.e. $5 per student payable in March, $2.50 payable in July and $2.50 payable in October. The day 8 enrolments are as follows

            Total           % of total (rounded)

Jindalee              798                   23%

Middle Park         749                   21%

Jamboree Hts      634.6               18%

Darra                    231                    6%

Centenary          1158.2               32%

 

Total                  3570.8              100%

The Alliance finances will be held in the Jindalee State School accounts and will be subject to EQ accounting policies and procedures.

 All invoices for payment must be signed by the project manager and principal responsible and must be in accordance with the governing council’s approvals

APPROVE A PORTFOLIO OF PROJECTS 


(Fierce conversations @ governance group)


Long Term IMPACT 


Reciprocal performance accountabilities 


Inputs from all resource areas 





“DRAFT PROJECT PROPOSALS DISSEMINATED TO PRINCIPALS FOR CONSIDERATION 


Key questions 


Does this proposal deliver my core accountabilities more effectively and efficiently?


What are the Tangible and Intangible impacts on my school community during delivery


What else might make it work better??





PRIORITY PROJECTS ENDORSED FOR FURTHER DEVELOPMENT 


Common scaffold 


Sponsors brief developed to guide each priority project team 


Strategic Intent 


Resource allocations 


Project development team assigned to design “ DRAFT PROJECT PROPOSALS “





PRINCIPAL PRESENTS PROJECT IDEAS TO CLASS GOVERNANCE GROUP 





SCHOOL SELF ASSESSMENT OF PRIORITY PROJECTS THAT DEVELOPS A MUTUAL BENEFIT BY WORKING THROUGH CLASS  





DELIVER ON THE PROPOSAL 


Let leaders lead 


Quick feedback processes  to enhance delivery  


Monitor milestone delivery not activities 








