
LE SCELTE

STRATEGICHE

PTOF - 2022-2025

LC RENDE  "DA FIORE"

�bbbb� IRUPXOD]LRQH� FRQGLYLVD� GL� LQGLFDWRUL� GL� HIILFLHQ]D�HIILFDFLD� GHL� WUDJXDUGL�
SUHILVVL�H�GHOOH�SULRULW¢�GD�FRQVHJXLUH

�bbbb�SURPR]LRQH�IUD�JOL�RSHUDWRUL�VFRODVWLFL�GL�XQD�FXOWXUD�GHO� ODYRUR�GL�JUXSSR��
GHO�FRQWUROOR�H�GHOOD�UHQGLFRQWD]LRQH

�bbbb�HURJD]LRQH�GHO�VHUYL]LR�VFRODVWLFR��FRQ�OD�FRQVDSHYROH]]D�GHOOD�QHFHVVLW¢�GL�
FRHUHQ]D�IUD�FL´�FKH�VL�GLFH�GL�IDUH�H�FL´�FKH�VL�ID�
6L� WUDWWD�� LQ� VLQWHVL�� GL� PLJOLRUDUH� DSSURFFL� PHWRGRORJLFL� H� GLGDWWLFL�� GL�
LQWHUYHQWL� VXO� FXUULFROR�GL� VFXROD�� LQ�XQD� ORJLFD� IRFDOL]]DWD� VXJOL� HVLWL� H�QRQ�
VHPSOLFHPHQWH�DJJLXQWLYD�
�
$QFKHb� LOb� 3LDQRb� 7ULHQQDOHb� GHOOȇ2IIHUWDbb� )RUPDWLYDbb� YDbb� LQWHVRbb� TXDOHbb�
GRFXPHQWRbb� FRVWLWXWLYRbb� GHOOȇLGHQWLW¢� FXOWXUDOH� GHOOD� QRVWUD� ΖVWLWX]LRQH�
6FRODVWLFD��WUDPLWH�FRHUHQWH�VWUXWWXUD]LRQH�SUHFLSXD�GHO�FXUULFROR��GL�DWWLYLW¢��
GL� ORJLVWLFD� RUJDQL]]DWLYD�� GL� LPSRVWD]LRQH� PHWRGRORJLFR�� GLGDWWLFD�� GL�
XWLOL]]R�� SURPR]LRQH� H� YDORUL]]D]LRQH� GHOOH� ULVRUVH� XPDQH�� FRQ� FXL�
OȇΖVWLWX]LRQH�VFRODVWLFD�LQWHQGH�SHUVHJXLUH�JOL�RELHWWLYL�GLFKLDUDWL�QHOOȇHVHUFL]LR�
GL�IXQ]LRQL�FKH�VRQR�FRPXQL�D�WXWWH�OH�LVWLWX]LRQL�VFRODVWLFKH�LQ�TXDQWR�WDOL��
PD�DO�FRQWHPSR�OD�FDUDWWHUL]]DQR�H�OD�GLVWLQJXRQR�b
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3HU� LO� 3LDQR� GL� 0LJOLRUDPHQWR� QHO� GHWWDJOLR� VL� ULPDQGD� DOOȇDOOHJDWR� DO�
SUHVHQWH�GRFXPHQWR�b
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