gAP aNALYSIS

Copy the following table, and fill a copy out for each service or activity listed in the strategic model.

Under SITUATION briefly describe where we are at now.

Under OBJECTIVE describe where you would like to be.

In the ACTION box write what you intend to do about it.

Copy what you write in the ACTION box into a copy of the Action Plan.

	Service or Activity 



	situation


	objective

	Action




	
	
	


