In my opinion, the critical elements for an online learning environment are:

(1) Ease of Use - little training, mostly intuitive. Navigation is logical and effective.

(2) Cost of implementation and maintenance - has to fit the budgets of all districts, including small ones.

(3) Course Management -features are integrated and simple to use.

(4) Content Presentation - attractive, simple, and flexible across platforms, tools, etc. 

(5) Communication/Collaboration - Multiple options are available including instant messaging, email, posting, and synchronous meeting.

(6) Instructional Flexibility - Teacher are able to create what they want and customize what they want.

(7) Product Longevity - The platform is capable of adjusting and integrating new technologies easily.

