CS 567 Final Exam
Spring 2009

1. [30 points] Each group has developed a comprehensive Project Cmap this semester, including attached documentation for presentation.   Based on this Cmap, prepare a Project Cmap Guide and attach.   The guide prepared as a group serves as an orientation for a first-time user of your Cmap website and should include (a) (b) and (c):
a. Table of contents of your accomplishments on display 
b. Navigation approach to guide
c. Annotation of key concepts/documents on display (short description for each).

2. [20 points] Over the semester at your own pace, each you have prepared 1-page reviews for each of the 11 knowledge areas (KA) in the Software Engineering Body of Knowledge (SWEBOK) and 9 knowledge areas in the Project Management Body of Knowledge (PMBOK).     Based on this foundation work, describe your understanding by addressing (a) and (b).
a. For each knowledge area for SWEBOK (KA 1-11) and PMBOK (KA 1-9), list the key concepts you learned this semester (1-4 bulleted items for each KA).
b. For SWEBOK and PMBOK you identified concentration areas of interest that may be related to your work. List the ways you could apply this concentration knowledge at work (1-4 bulleted items for each KA concentration).

3. [20 points] After the completing the foundation work, our semester focus turned to completion of the Project Management Plan (PMP) deliverable.  Write a summary of what you learned by developing the PMP after the midterm (1- page).

4. [20 points] We emphasized industry standards throughout the semester to ensure that your work products are compatible with major international corporations, including local defense contractors. Show what aspects of class that best prepared you for industry standards this semester by addressing (a) and (b):
a. Identify the key IEEE industry standards learned in this class.

b. Which standards did you apply on your project documentation work?

5. [10 points] This semester, each of you had the opportunity to develop a project through the initiation and planning phase, as defined by the scope of this project management course in the software domain.  List the tools, techniques, and methods for software project management you learned this semester (hint see extra handouts posted and Midterm answers for ideas).

Bonus [5 points each]:

B1: What aspect of the PMP preparation did you enjoy the most?

B2: Describe any extra handouts this semester that interested you. 
B3: Reproduce the foundation and focus triangle approach for the course.
