Michael Porter Five Forces Model

Wanting to incorporate Michael Porter's Five Forces Model into your marketing strategy? 
 

Michael Porter described a concept that has become known as the "five forces model". This concept involves a relationship between competitors within an industry, potential competitors, suppliers, buyers and alternative solutions to the problem being addressed. We used the five-forces model as a basic structure and built on it with concepts from the works of many other authors. The result was a model with over 5,000 relational links.


While each industry involves all of these factors, the relational strengths vary
Source: http://www.brs-inc.com/porter.asp

