CUTTING COSTS
In trying to think where we have cut costs, I cannot think of many examples:
Clearing agent – 6% agency down to 3.5%

Delivery – 3.2% of sales down to 1.9%

Packaging – 0.5% of sales down to 0.15%

I have not analysed too many other costs but staff costs are up and IT is also up as we attempt to get into the current century.  Before, many machines were old and slow, unable to run current software (cheap and inefficient).

Right now I leave costs for staff to reduce.  If they feel included, staff will work to minimise controllable costs.

We certainly spend far more on capex than ever before.  A motivation is made and the expenditure happens.  Results tend to follow later as staff attempt to justify that the decision was correct.  Quite often we invest where the return cannot be quantified  (like painting the forklift).  However, the spin-offs do seem to be there.  Now staff look after the equipment and do not treat it like a toy.
