TURNAROUND PHILOSOPHY

I believe that one of the biggest weaknesses of management is an inability to make decisions.  Not knowing the right thing to do, many managers simply defer the decision, thinking that when more information is available, the answer will pop out.  My view is that inertia is often more dangerous than a poor decision.  

In turnaround situations it is important to be decisive and make the tough decisions.  I do not have empirical evidence for this but using the analogy of a ship heading for the rocks, a lack of decision will keep the ship heading in the wrong direction.  In addition, not making a decision is extremely time consuming as the facts will have to be reviewed again and again.

Invariably the poor decision is not as bad as it may seem.  It simply means that more decisions will have to be made later.  It reminds me of a statement made by Brian Kantor: “Budget well, budget once.  Budget badly, budget often.”  This has made me confident of making decisions and then living with the decision, trying out new solutions to ultimately achieve the desired result.  It also helps staff to see that I do not have all the answers and am not in fear of failure.  However, it is important to report back acknowledging a mistake and showing what I will do to rectify the situation.

I read an interesting article about accountability.  It says that only you can make yourself accountable and not your superior.  Thus if I show my staff that I am accountable for my actions, it will encourage them to take accountability for their won actions.

