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Task Name


Duration


Start


Finish


Predecessors


0


Prince2 template


20 days?


09 Jul


06 Aug


1


Prince2 process


20 days?


09 Jul


06 Aug


2


Receive Project mandate


0 days


09 Jul


09 Jul


3


Start up a project (SU)


7 days


09 Jul


18 Jul


2


4


Appoint a Project board executive and Project manager (SU1)


2 days


09 Jul


11 Jul


2


5


Design a Project Management team (SU2)


2 days


11 Jul


13 Jul


4


6


Appoint a Project Management team (SU3)


1 day


13 Jul


16 Jul


5


7


Prepare a Project Brief (SU4)


2 days


11 Jul


13 Jul


2,4


8


Define a Project approach (SU5)


1 day


13 Jul


16 Jul


7


9


Plan an Initiation stage (SU6)


2 days


16 Jul


18 Jul


8


10


Finish Startup process


0 days


18 Jul


18 Jul


9


11


Initiate a Project (IP)


7 days


18 Jul


27 Jul


9


12


Plan Quality


2 days


18 Jul


20 Jul


7,10


13


Plan the project


2 days


20 Jul


24 Jul


12


14


Refine the business case and risks


2 days


18 Jul


20 Jul


10


15


Set up Project Controls


1 day


24 Jul


25 Jul


13


16


Set up Project files


1 day


20 Jul


23 Jul


12


17


Assemble a Project Initiation document


2 days


25 Jul


27 Jul


15


18


Finish Initiation stage


0 days


27 Jul


27 Jul


17


19


Direct a project (DP)


10 days?


18 Jul


01 Aug


6


20


Authorise an initiation stage


1 day?


18 Jul


19 Jul


7,8,9


21


Authorise a project


1 day?


27 Jul


30 Jul


18


22


Authorise a stage or exception plan


1 day?


30 Jul


31 Jul


21


23


Give Ad-hoc direction


1 day?


30 Jul


31 Jul


21


24


Close a project


1 day?


31 Jul


01 Aug


23


25


Finish directing a project


0 days


01 Aug


01 Aug


24


26


Control a stage (CS)


3 days?


31 Jul


03 Aug


21,22


27


Authorize Work package


1 day?


31 Jul


01 Aug


21,22


28


Assess progress


1 day?


02 Aug


03 Aug


38


29


Capture Project issues


1 day?


31 Jul


01 Aug


30


Examine Project issues


1 day?


31 Jul


01 Aug


31


Review stage status


1 day?


31 Jul


01 Aug


32


Report Highlights


1 day?


31 Jul


01 Aug


33


Take Corrective action


1 day?


31 Jul


01 Aug


34


Escalate Project issues


1 day?


31 Jul


01 Aug


35


Receive completed work package


1 day?


31 Jul


01 Aug


36


Finish controlling a stage


0 days


31 Jul


31 Jul


37


Manage Product Delivery (MP)


3 days?


01 Aug


06 Aug


27


38


Accept a work package


1 day?


01 Aug


02 Aug


39


Execute a work package


1 day?


02 Aug


03 Aug


38
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23 Jul '07


30 Jul '07


06 Aug '07




IDTask NameDurationStartFinishPredecessors

0Prince2 template20 days?09 Jul06 Aug

1 Prince2 process20 days?09 Jul06 Aug

2 Receive Project mandate0 days09 Jul09 Jul

3 Start up a project (SU)7 days09 Jul18 Jul2

4 Appoint a Project board executive and Project manager (SU1)2 days09 Jul11 Jul2

5 Design a Project Management team (SU2)2 days11 Jul13 Jul4

6 Appoint a Project Management team (SU3)1 day13 Jul16 Jul5

7 Prepare a Project Brief (SU4)2 days11 Jul13 Jul2,4

8 Define a Project approach (SU5)1 day13 Jul16 Jul7

9 Plan an Initiation stage (SU6)2 days16 Jul18 Jul8

10 Finish Startup process0 days18 Jul18 Jul9

11 Initiate a Project (IP)7 days18 Jul27 Jul9

12 Plan Quality2 days18 Jul20 Jul7,10

13 Plan the project2 days20 Jul24 Jul12

14 Refine the business case and risks2 days18 Jul20 Jul10

15 Set up Project Controls1 day24 Jul25 Jul13

16 Set up Project files1 day20 Jul23 Jul12

17 Assemble a Project Initiation document2 days25 Jul27 Jul15

18 Finish Initiation stage0 days27 Jul27 Jul17

19 Direct a project (DP)10 days?18 Jul01 Aug6

20 Authorise an initiation stage1 day?18 Jul19 Jul7,8,9

21 Authorise a project1 day?27 Jul30 Jul18

22 Authorise a stage or exception plan1 day?30 Jul31 Jul21

23 Give Ad-hoc direction1 day?30 Jul31 Jul21

24 Close a project1 day?31 Jul01 Aug23

25 Finish directing a project0 days01 Aug01 Aug24

26 Control a stage (CS)3 days?31 Jul03 Aug21,22

27 Authorize Work package1 day?31 Jul01 Aug21,22

28 Assess progress1 day?02 Aug03 Aug38

29 Capture Project issues1 day?31 Jul01 Aug

30 Examine Project issues1 day?31 Jul01 Aug

31 Review stage status1 day?31 Jul01 Aug

32 Report Highlights1 day?31 Jul01 Aug

33 Take Corrective action1 day?31 Jul01 Aug

34 Escalate Project issues1 day?31 Jul01 Aug

35 Receive completed work package1 day?31 Jul01 Aug

36 Finish controlling a stage0 days31 Jul31 Jul

37 Manage Product Delivery (MP)3 days?01 Aug06 Aug27

38 Accept a work package1 day?01 Aug02 Aug

39 Execute a work package1 day?02 Aug03 Aug38
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