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                              Partnership Profile     

Partnership Name:
                 Parents & Family Engagement Key Advisory Group                                
Date: 
Partnership Objectives
Key Actions and Milestones


Resources

Management Process

Standard management process in initial stages to include:

QYILS offer of secretarial service including taking minutes, disseminating minutes, calendar updates, meeting schedules. Chair and meeting venue may change from meeting to meeting.

QYILS are the independent partnership broker involved for the process of maintaining the partnership in the initial stages until ongoing sustainability has been achieved.

Writing and distributing Reports from Forums

Creation of Key Advisory Groups Identified by MRYA






 

Communication Process

Standard communication process in initial stages to include:

Create distribution list for email updating and contact

Most correspondence conducted by email

Utilise Calender for updating and coordination of meetings





 

Review Process 
Review process is centred on each member reporting on:

Partnership Objectives


         


Engagement

Decision Making Process


   

 
Commitment

Communication Process



 

Ownership

QYILS Role as the facilitator will progress from:

High Facilitation: maintaining management process, communication process, review process and secretariat services

Medium Facilitation: Partnership has developed in sharing the management, communication and secretariat services

Low Facilitation: Partnership is able to continue with little or no support from QYILS.
QYILS will continue to provide review process on a regular basis

	Janelle Amos


	Pine Rivers State High School


	
	

	Jenifer Towler


	Brisbane Catholic Education Office


	3033 7593


	jtowler@bne.catholic.edu.au


	Kay Gottle


	Department of Training


	0418 185 775


	kay.gottle@deta.qld.gov.au


	Nette Grigg


	Redcliffe Community Assn


	
	executive@redcliffecommunity.org.au


	
	
	
	

	
	
	
	


