Operational Plan

Identifies the performance targets of individual business units and the way in which the targets will be achieved.

Discuss, clarify, confirm, monitor, review, reassess work expectations and requirements.
SMARTER Goals: Specific, Measureable - me, Achievable – challenging, Realistic & responsible, Timely, Empower & encourage, Review & reward
“What, when, where, how, who, evaluation.” 
Team:




Strategic Purpose:
Date: 1st November
Review Date:
	Key Result Area/ Goals


	Key Performance Indicators

Quality, Quantity, Measurable
	Strategies / Action
	When By

Specifics
	By Whom

Specifics

	1.Multiple partnerships with the Hub to empower the regional community

	Number of sustainable partnerships set up
	1.1 Meet with Hub management
1.2 Identify potential partners
1.3 Conduct meetings to establish synergies
	1st October
Ongoing

Ongoing
	Broker
Broker

Broker

	2.Specific partnerships to enhance community outcomes

	Number of community members engaged with aspects of Hub partnerships
	2.1 Hold discussions with community members and organisations
2.2 Bring those members to meet Hub Management
2.3
	25th October
22nd November
	Broker
Broker & Hub staff

	3. Specific partnerships to enhance outcomes for young people

	Number of young people engaged in interaction with Hub educational programs and facilities including e-learning.
	3.1Involve the SPN
3.2 Create a strategy to engage SPN members and their schools
3.3 Identify the sub group of SPN that will take the lead
	1st November
25th October

25th October
	Broker & Hub staff
Broker and SPN

	4. Participation in Hub activities by community organisations

	Quality of the service offering by the Hub to the Community org.
	4.1 Introduction of Hub to D Bay community org
4.2 Discussion around partnership possibilities
4.3


	28th Oct
28th October
	Broker & Hub staff
Hub Staff, Dbay staff

	5.

	
	5.1
5.2

5.3
	
	

	6.

	
	6.1
6.2

6.3
	
	


Development Plan
Records the career & professional development goals of the individual.

Identifies gaps in experience and skills

Determines strategies and timelines to implement professional development.

Name:

Strategic Career Objective:

Date:
Review Date:
	Key Skill Area Goals

(SMARTER)
	Justification
	Strategy 

( How improvement will occur)
	When By

Specifics
	By Whom

Specifics

	1.

	
	1.1
1.2
	
	

	2.

	
	
	
	

	3.

	
	
	
	

	4.

	
	
	
	

	5.
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