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1. Completing this Submission Form

Prior to completing this form, applicants should obtain and read the following departmental documents:

· the Funding Information Paper relating to the funds you are applying for 

· the Standard Conditions of Funding

These documents are contained in the Application Kit which is available from your local departmental regional office or can be accessed on the departmental Community Infonet at: www.families.qld.gov.au [then click on ‘Funding Information’]

Please note this Funding Submission Form is for one service only.  A separate Funding Submission Form must be completed for each service that the organisation is seeking funding to operate

NB.
If not using the electronic version of this document, please attach additional 
pages sufficient to provide adequate information.
2. Organisation Details 

Funds are only provided to organisations that are described as eligible in the Standard Conditions of Funding which are available in the Application Kit or at www.families.qld.gov.au.  Please attach a copy of your organisation’s Certificate of Incorporation.

Legal Status of Organisation:

	Incorporated under the Queensland Associations Incorporation Act


Name and registered address of the organisation:

(do not enter if premises are a women’s refuge)
	Community Options

A subsidiary of the Caboolture Business Enterprise Centre Assn. Inc.


Postal address:

	PO Box 221 Caboolture Queensland 4510


Telephone number: 

	07 5495 4944


E-mail address (if any):
	cbecmgr@bigpond.com


Fax number (if any):

	07 5499 1763


Contact Person for Organisation:

	Title                 Name

	Position

	Phone

	Mr Dennis Chiron
	General Manager
	07 5495 4944



Does your organisation currently receive Commonwealth, State or Local Government funding to provide services? If yes, please specify the type of service, source, duration and amount:

	· Community Support Program (CSP) … The service provides counselling and referral to eligible unemployed people in the region, who are encountering a number of problems, and have difficulty coping in general. …. The funding source is the Federal Government’s Department of Families & Community Services …. Duration has been for over 5 years, and expires in June 2004. …. The amount is client number and outcome based and has been approximately $75,000 per annum for the past 5 years.

· Community Visitors Scheme (CVS) … The service provides volunteer befriending support to elderly people in nursing homes …. The funding source is the Federal Government’s Department of Families & Community Services   … Duration has been for over 6 years, and is funded on a 12 monthly basis. … the amount is approximately $22,000 p.a., and employs a part-time coordinator

· Employment Project Officer …. The service provides a range of programs and services to young people to assist them to access education, vocational training and employment …. The funding source is Department of Families, Qld Government, Youth Justice Services, Caboolture & Redcliffe Peninsula … Duration is for 12 months …. the amount is $60,000.





Have you recently applied for funding for a similar proposed service contained in this submission? If yes, please provide details:
	No





Does your organisation hold appropriate insurance? If yes, please specify the type of insurance cover:
	Public Liability

Professional Indemnity




3. Service Response
This section will inform the Department about your proposed service. 
	3.1 Service Details

	Service Name


	“Engaging Youth Through Crime Prevention” 

	Service Location 

(suburb, town)
	Caboolture

	Brief description of service including activities to be provided 
	The proposal addresses the need to create more awareness of juvenile crime, the contributing factors relating to juvenile crime, and some steps towards prevention.

In concert with the Caboolture Police Citizens Youth Club, we propose to run:

· A series of workshops

· A community awareness program
· Two open days at the Caboolture PCYC
throughout the Shire to achieve this objective. (Please refer to Selection Criteria 2, Page 6, for further information on our proposed activities)


	Geographic areas to be targeted
	Caboolture, Deception Bay, Woodford, Beachmere, Burpengary & Bribie Island.


	3.2  Collaborative Partners  (where relevant)

	Organisation 
	Caboolture Police Citizens Youth Club
	Contact Name
	Sgt. Dale Hennessy

	Address
	Toovey St Caboolture
	e-mail
	cabpcyc@optusnet.com.au

	Phone
	07 5495 1763
	Fax
	     

	The contribution 
	Venue, and bus transportation for attendees, PCYC Branch Manager’s time.


	Organisation 
	     
	Contact Name
	     

	Address
	     
	e-mail
	     

	Phone
	     
	Fax
	     

	The contribution 
	     



3.3  Response to Assessment Criteria

Assessment Criteria 1

Demonstrated and sourced evidence of high need of the target group in the target locality, in particular, those groups of young people who are identified as over-represented in the youth justice system.

Through consultation with key youth workers, youth counsellors, Centrelink, Council, Geoff Wells, Manager, Youth Justice Services (Caboolture) and case workers working with the youth in the region, it is evident that four main areas need addressing;

1) Chroming & Drug & Alcohol Abuse  – This is a major problem within the target areas. Chroming involves youth purchasing spray cans of paint and inhaling the fumes through a plastic bag. …. 


2) Personal Safety – The emphasis on bullying at school and outside the school grounds is one of the main fears of many youth in the target group. The youth are unaware of their rights and succumb to intimidation by their peers … 
 


3) Domestic Violence – In the ever-increasing pressures of the family, domestic violence is on the rise and the target group is affected directly and indirectly by this… 

4) Basic urban survival skills – The need for basic skills such as personal hygiene, food preparation, use of a telephone and budgeting funds has also been identified … 

There is a high rate of Youth Crime in the Region, and we have attached confidential statistics from the Queensland Police Service, for your information.


Assessment Criteria 2

Demonstrated ability to provide an integrated response to client needs in the local area working in partnership with relevant local organisations.

Community Options is a subsidiary of the Caboolture Business Enterprise Centre (CBEC) which is a Community Organisation whose charter is addressing the needs of the community and its organisations. CBEC has worked closely with local organisations to establish their needs and the solutions to those needs. CBEC has managed a number of programs that include a Community Jobs Plan (CJP) for the past 3.5 years, to meet the needs of these organisations and the criteria for the CJP. CBEC has partnered with them and supplied Job Eligible Participants who are paid trainees – through the Queensland Government’s “Breaking the Unemployment Cycle” initiative - and the respective organisations providing valuable training to the participants to enhance their employment prospects.

Some of the organisations who have partnered with CBEC are;

· Caboolture Police Citizens Youth Club

· Care Independent Living

· Open Door Volunteers

· Narangba, Caboolture and Bribie Island Neighbourhood Centres

· The Cartmill Centre

· Caboolture Historical Society

· Abbey Museum  

· C.A.S.I.L.S.

· Domestic Violence (Caboolture)

· Blue Nurses

· Adult Learning Centre

CBEC has strong ties with the community and have representatives on their board from the Caboolture Shire Council, Woodford Folk Festival, Caboolture and Near North Coast News and Caboolture Growers Marketing Assoc.. CBEC has a network of almost 600 members from various local businesses and community organisations. 

CBEC has held extensive consultation with these organisations and predominantly with Ken Dimitriou, Chairman of the Caboolture Police Citizens Youth Club (PCYC), the youth committee members and the executive committee. (PCYC’s are a large organisation with thirty eight clubs in Queensland supplying activities and after school care programs to the wider community. The main target group of PCYC’S is youth and school aged children ranging from 6yrs – 18 yrs of age.)
The PCYC network extends to schools, blue light disco’s and many other community organisations it has been identified that the target group including indigenous youth has expressed a need for activities and programs to be implemented after school hours and on school holidays. The general consensus is that the offenders and repeat offenders often become involved with criminal activities due to boredom. Lack of knowledge of the consequences associated, has made the target group complacent about committing offences.

Assessment Criteria 3

Detailed explanation, including budget, outlining how the proposed project will contribute to the intended purpose and outcomes as outlined in Section 2 of this information paper.

Please refer to Budget details under No. 4, Funding Level Requested

The proposed project “Engaging Youth Through Crime Prevention” will 

· target community, family, and school-based risk factors;

· enhance protective factors;

· incorporate various agencies – including the PCYC - involvement in social development and early intervention strategies for at-risk and high-risk youth; and

· focus on "10 – 17 yr" intervention and prevention strategies.
The emphasis on the project will be to;

1. Intervene in pathways of offending behaviour and bring about a positive shift in each young person's attitude towards offending and in their behaviour.

2. Decrease each young participant's contact with the juvenile justice system and/or agencies associated with the juvenile justice system.

3. Promote self-discovery and self-determination by young people participating in the project, their family and the wider community.

4. Work collaboratively with all agencies that have mutual responsibility for resolving the young person's difficulties.

The project will include;

· A series of workshops on Personal Safety, Domestic Violence, Chroming & Drug and alcohol abuse, will be held at both the Caboolture Business Enterprise Centre’s Training facilities, and the Caboolture Police Citizens Youth Club, facilitated by the PCYC Branch Manager, Sgt. Dale Hennessy, in conjunction with the CBEC Project Coordinator.

· A community awareness program including the misuse of drugs, alcohol and spray paint will be facilitated by CBEC Project Coordinator in conjunction with Sgt. Dale Hennessy of the Caboolture Police Citizens Youth Club, with invitations going out to CBEC and PCYC members, and also parents and retailers within the target area. The program will involve the identification of effects and signs to identify abuse of substances on the target group. A committee will be setup with representatives from CBEC, PCYC, local schools and the retailers to brainstorm ideas and solutions to combat abuse in these areas. This will be ongoing after the program and hopefully promote a long-term solution and sustainability after the project has ended.

· Two open days at the Caboolture PCYC will be planned with parents and the target group to promote activities that are available to them. Participants will have the chance to speak to a Police Officer on the day to discuss any concerns they may have. Activities will be running through the day with all activities coaches present, participants will have the option of registering their interest in an activity and the chance to participate in an activity to see if it suits them. Each participant will be given the opportunity to have two free sessions in an activity after the open day, if a particular activity interests them they can enrol as a member of the PCYC and pay a small fee to be a regular participant. If the participant shows hardship and cannot afford the membership they will be sponsored by the PCYC.

· A series of workshops at CBEC facilitated by the CBEC Project Coordinator to address the basics of urban survival skills, this will be attended by the target group and their parents, and be actively advertised and promoted through the local media.

We believe the above will contribute to the intended purpose and outcomes, particularly in terms of aiming to reduce and/or prevent young people’s involvement in crime, and also increase the community’s capacity to respond to youth crime in the local area.

Assessment Criteria 4

Extent to which the project deliverables have the potential to be sustainable following the project’s completion, given there will be no recurrent funding. Include detailed exit strategy for the potential conclusion of the project.

This is always a difficult task to project or estimate, particularly when the target client/user is usually not in a position to provide funds or support for a project’s longevity.

However, we would propose the following strategies as a possible scenario for the project to achieve self-sufficiency after completion:

· The CBEC Project Coordinator would actively seek corporate and community sponsorship for the program, which may include:

· no cost rental for premises

· no cost for venue hire

· no cost secretarial/administration support

· volunteer trainers/presenters including “training up” a number of the target market to present future workshops

· financial support and sponsorship from the local business and corporate sector

It may also be relevant to attract corporate support at a higher level. However, this is dependent on the outcomes achieved and the overall success of the initial project.

	3.4  Key Milestones In Establishing Project

	Activities/Tasks/Phases

This includes the tasks undertaken to establish and operate the project
	Milestones/Date/Timeframe

Including commencement and completion dates of different activities
	Performance Indicators/measures/targets
Including how it is known that activities have been achieved

	Hold information session for relevant players/agencies establish Steering Committee


	Prior to project commencement 

(September 2003)
	Positive/negative feedback from participants, and indicated level of support

	Arrange venue locations and dates


	Prior to project commencement 

(September 2003)
	     

	Arrange advertising/promotion through local media


	Prior to project commencement 

(September 2003), and on-going
	Response from the general community and take-up rate to participate

	Commence workshops at PCYC and Bribie Island (initially)


	October 2003
	Feedback from participants

	Commence Community Awareness Programs at PCYC
	November 2003
	Feedback from participants, local community, schools

	Initiate PCYC Open Days
	December/ 2003 (during school holidays)
	Feedback from participants and PCYC regarding membership increase of the PCYC, and take-up rate of PCYC activities.

	Hold potential sponsors meetings/awareness once the project is in “full swing”
	May/June/July/August 2004
	Level of interest and participation by potential sponsors, and final take-up rate for sponsorship.


4. Funding Level Requested 

The funding requested should be for no more than a period of one year. Please indicate below an estimate of the proposed service costs.
	Note: These amounts are exclusive of GST. Grants paid by the Department to organisations that are GST registered will be fully grossed up by 10% when funds are advanced.  


	Salaries and Related
	

	Base Salary


	12,200

	On-Costs eg. 

Annual and Sick Leave
	1,952

	Superannuation

(9% Base Salary)
	1,098

	Other (Please specify)
	     

	
	     

	Sub Total
	$ 15,250


	Operating Expenses (Please list and specify all relevant costs eg purchase of office equipment, admin costs, etc)

	Administrative

Expenses eg.

Postage, Telephone,

Electricity
	580

	Property and Energy Expenses eg Rates, Insurance, Maintenance
	285

	Motor Vehicle Expenses
	1,200

	Client Related Costs
	400

	Travel and Training Expenses
	750

	Other  …..Venue Hire
	600

	Office rental
	2,400

	Clerical/Admin support
	1,585

	Advertising/Promotion
	1,300

	Sub Total
	$ 9,100

	Total Funding Request
	$24,350


5. Organisation Agreement 

Should your application be successful, your organisation agrees to complete a service agreement with the Department of Families, comply with the Department of Families Standard Conditions of Funding, and to participate in performance monitoring.

On behalf of the organisation:

Signed
(______________________________________________

	Name
	Dennis Chiron

	Organisation Position (Accountable Officer)
	General Manager

	Date
	5 June 2003


6. Lodging the Submission

Applicants should return this Funding Submission Form and all required attachments to the local Regional Office.  The list of Regional Offices is attached to the Information Paper.

The required attachments to this completed Funding Submission Form are:
· a copy of the organisation’s Certificate of Incorporation, and

· a copy of the organisation’s most recent Audited Financial Statement, and

· any additional relevant information to support the application.
NB. Please attach additional pages sufficient to provide adequate information.

1. Youth Crime in the Region (Confidential statistics for Redcliffe Police District)

2. Certificate of Incorporation

3. Most recent Audited Financial Statements

4. Varied media Releases

Community Options


(a subsidiary of)


Caboolture Business Enterprise Centre �








Youth Crime Prevention Projects 2003/2004








� Senior police officers linked to Redcliffe, Deception Bay and Caboolture Police Citizens Youth Clubs


� As above, and information obtained from Caboolture Area Schools Industry Links Scheme (CASILS)


� Dennis Chiron, CBEC Manager, has recently stood down as a Board Member of the Caboolture Domestic Violence


� From CBEC’s knowledge of running the CSP for the past 5 years





5/06/03                                      Submitted by the Caboolture Business Enterprise Centre (CBEC)                             Page 1
on behalf of its subsidiary … Community Options

