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1. Overview

1.1. Project Purpose, Objectives, and Success Criteria
There is a need for the Food Bank Management System to be more efficient. As it is right now their processes are slow and sometimes redundant. Our goal is to make a centralized secure website that will keep all information organized and make tasks easier to accomplish. To do this we have assembled a knowledgeable and skilled team of four people. 

1.2. Project Deliverables
	Deliverable
	Recipients
	Delivery Date
	Delivery Method
	Comments

	Food Bank Website
	The Food Bank
	End of Spring Semester 2012
	Personal Delivery
	

	Project Binder, CD, and Powerpoint
	Dr. Tanik
	End of Fall Semester 2011
	Hand-in
	


1.3. Assumptions, Dependencies, and Constraints

AS-1: That the Food Bank Management has the resources to maintain the website.
1.4. References

Neighborhood Food Network Management System Vision Document Version 2.1
1.5. Definitions and Acronyms

RUP: Rational Unified Process
1.6. Evolution of the Plan

We met twice a week to discuss the project and its progress and how we should be working on completing it. We also plan on updating the plan for each new document we plan on creating.

2. Project Organization

2.1. External Interfaces

Our senior management for this project will be Dr Tanik. Main communication will be via in person and through email. There will basically be no other external interfaces for this project outside of our 3 member group.
2.2. Internal Structure

We will be using basecamp as our main source of communication. Email will be a secondary form, and we also have each other phone numbers for urgent messages.
Our senior management for this team will be Dr. Tanik.
2.3. Roles and Responsibilities

Project Manager: Honore

Systems Designer: Honore

Programmer: Ronald Girardot

System Analyst: Ronald Girardot

Database Designer: Chen

Web Site Designer: Chen

Assistant Project Manager: Chen

Assistant Systems Designer: Ronald Girardot

Assistant Programmer: Honore

Assistant System Analyst: Chen

Assistant Database Designer: Ronald Girardot

Assistant Web Site Designer: Chen
3. Managerial Process Plans
3.1. Start-Up Plans

3.1.1 Estimation Plan

There really is no cost for our group as we are doing this for a college course. The main thing we need to estimate here is time, how long the project will take to complete. The vision document was given to us by Dr. Seddelmeyer and by that document we estimate that this project will take two full semesters to accomplish. We estimate that we will complete all of the inception and elaboration phases by early December of 2011. We will then continue the project in the spring semester with the construction and transition phases.
3.1.2 Staffing Plan

We have no staffing plan for only our three group members are going to work on this project. 
3.1.3 Staff Training Plan

The staff is mainly to train themselves and learn on the job. If any one person gets stuck it is acceptable to ask fellow group members for help. If still the group cannot come to a consensus then Dr. Tanik can help.
3.1.4 Resource Acquisition Plan
For this project we will require a server to host our website. We will also need various software, for instance a database to store vital website information. Much of the software is to be determined and this document will be updated when we have figured out which software we will be using.
3.1.5 Project Commitments
	Commitment
	Made By
	Made To
	Due Date
	Comments

	Food Bank Website
	Our group
	The Food Bank
	End of Spring Semester 2012
	


3.2. Work Plan
We will split up our work amongst our three group members and do the work accordingly. The type of work will be assigned according to roles as well as making sure that everyone has an equal work load.
3.3. Control Plan
3.3.1 Data Control Plan

Our templates will be as provided by our senior management (Dr. Tanik). All of our documents and data on our project will be accessible on both our basecamp website (for our group members) and publically on our Cmap.
3.3.2 Requirements Control Plan

Our requirements are were pretty much already laid out for us in this project so it is highly doubtful that they will change. However if they do we will have to update all of our documents accordingly starting with our functional requirements document first.
3.3.3 Schedule Control Plan

We are using an RUP approach to our project so all of our milestones will be after the respective phases: inception, elaboration, construction, and transition. We also have made a Gantt Chart.
3.3.4 Budget Control Plan

There is no budget control plan for no one is getting paid for this project.
3.3.5 Communication, Tracking, and Reporting Plan
	Type of Communication
	Communication Schedule
	Typical Communication Mechanism
	Who Initiates
	Recipient

	Status Report
	Tuesday and Thursday at 6:30pm
	team meeting
	Project Manager
	Project Team

	General
	when necessary
	basecamp/email
	Anyone
	Anyone

	Urgent
	when necessary
	phone
	Anyone
	Anyone


3.4. Risk Management Plan

N/A
3.5. Issue Resolution Plan

Any issues that arise will be discussed amongst the group. If no conclusion can be made then we will ask the senior management (Dr. Tanik) on what should be done about said issue.
3.6. Project Close-Out Plan

We will be making a full binder of all of our work on this project as well as a powerpoint presentation that documents and displays all of our work. 
4. Technical Process Plans
4.1. Process Model

We will be using RUP for this project.
4.2. Methods, Tools, and Techniques

These are to be determined and this section will be updated when they are determined.
4.3. Configuration Management Plan

<This section could contain the configuration management plan for this project. For any but very small projects, this section should refer to a separate document. The CM plan should describe the activities and methods used for configuration identification, control, status accounting, auditing, and release management. The configuration management plan should address the initial baselining of work products, logging and analysis of change requests, change control board procedures, tracking of changes in progress, and procedures for notifying concerned parties when baselines are established and changed. Estimate the percentage of project effort or the number of hours planned for configuration management activities. Incorporate CM tasks into the project schedule and budget. List the personnel responsible for establishing the baselines, maintaining the configuration management system, and conducting CM reviews and audits.>
4.4. Quality Assurance Plan

For this project we must make a secure website. Therefore we must thoroughly test the website to ensure that it is secure and works the way it should. We must also thoroughly test everything since this is a real website to be used by real people.
4.5. Documentation Plan

	Document
	Template or Standard
	Created By
	Reviewed By
	Target Date
	Distribution

	PMP
	Template provided by Dr. Tanik
	Ronald
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4.6. Process Improvement Plan

Most of this project will be new procedures of all of our members. These procedures are laid out by our senior management (Dr. Tanik). If a new or different plan of action is desired then it must first gain the approval from senior management.
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