Procedure for Research Progress Tracking of Graduate Thesis Students
Chemistry Department

A policy for the formal tracking of research progress of graduate thesis students was approved by the McGill senate, and is now mandatory for all departments in the university.  An outline of this policy can be found at www.mcgill.ca/gps/smoothsailing/chapter7/3/.   Our department started implementing this policy in 2004.  This program will be operated within each division and coordinated by the theme convenors, under the supervision of the graduate studies director.  The basic procedure that will be followed is described below:
1. Within the first semester of arriving at McGill, every incoming MSc. or PhD. student must have a written set of Research Objectives/Expectations for the upcoming year (i.e. the period until the student’s first assessment meeting).  This form (Form 1) is to be completed and signed by the student, advisor, and a representative of the department (e.g. the convenor), and a copy provided to the graduate studies director by the end of the semester (Dec. 1 for students that started in the fall; April 1 for those who joined us in the winter term).  A student who does not agree to sign the form must write a statement detailing his/her objections to the expectations recorded on the form.  An arbitration committee will then be formed by the director of graduate studies to finalize a set of expectations.
2. Approximately one year later, and every year thereafter, the student, supervisor(s) and faculty members from the research groups (see 3 below) should meet to assess the progress that has been achieved toward the recorded objectives.  Theme convenors should schedule and coordinate this meeting, and all people should arrange to be present.  This evaluation meeting is linked to an assessment course (CHEM 688).  Prior to the evaluation meeting, every student is to provide a written Research Progress Record (Form 2) to their advisory committee, as requested by the convenor.  In the evaluation meeting, the student’s progress towards their objectives and degree should be discussed with them, and ultimately, the Research Progress Evaluation (Form 3) is to be completed and signed by the supervisor, student and advisory committee (the latter can happen soon after the meeting, if necessary).  A student who does not agree to sign the form must write a statement detailing his/her objections.  An arbitration committee will then be formed by the director of graduate studies to finalize a set of expectations. 
3. Every student is to be notified of his/her assessment committee (any member of the research group) prior to their turning in their first research progress record.  The composition of this committee is to be determined by the convenor, research supervisor and graduate studies director, but the student should also be provided the opportunity to give feedback on its composition (e.g. the potential inclusion of external to theme members, etc.).  The composition of the assessment committee may very throughout the student’s time in Graduate Studies.
4. After receiving the Research Progress Record form, the student must have a written set of objective/expectations for the period until their next evaluation (CHEM 701 for PhD students, approximately 1 year).  This form (Form 1) is to be completed and signed by the student, advisor, and a representative of the department (e.g. the division convenor).
5. In the event that the recorded research progress is deemed unsatisfactory by the supervisor and committee (Form 3), a new set of objectives should be developed for the student, and recorded on Form 1. These new, or interim, objectives apply only to the next semester. Evaluation of progress should take place after that semester has concluded, following the steps described in point 2, above.
6. Forms 1-3 should be completed and a copied provided to the graduate studies director by the end of the semester of the evaluation meeting, and kept in department files.
7. This same procedure is to be continued until the student submits his/her thesis (CHEM 702 for PhD students in their third year).

8. In the event that a student has any two unsatisfactory evaluations they may be required to withdraw from their program of study. These two unsatisfactory evaluations need not be successive.
If there are any questions or comments about this program, please feel free to address them to either the graduate study director or your thematic group convenor.
